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Abstract

This research aimed to (1) investigate the current state, desirable state, and priority

needs of collaborative network management for enhancing teachers’ learning
management in pilot innovation schools in Chiang Mai Province, and (2) develop guidelines
for managing such collaborative networks. A mixed-methods research design was
employed. The sample consisted of 166 administrators from pilot innovation schools in
Chiang Mai Province. Research instruments included a questionnaire and a semi-structured
interview. Data were analyzed using mean, variance, the Modified Priority Needs Index (PNI
modified), and content analysis.

The findings revealed that (1) the overall current state of collaborative network
management was at a moderate level, whereas the desirable state was at the highest
level, with a PNI<sub>modified</sub> of 0.35. The component with the highest priority
need was systematic network management, followed by genuine participation and
constructive relationships, innovation and continuous learning, monitoring and evaluation
for development, and shared goals and clear vision, respectively. (2) The developed
guidelines for collaborative network management consisted of five components: (1)
principles and concepts, (2) objectives, (3) a six-step operational process, (4) success
indicators, and (5) supporting mechanisms. The implementation of these guidelines
emphasizes collaboration among supervising agencies, local administrative organizations,
communities, and universities to enhance teachers’ learning management in pilot
innovation schools.

Keywords: collaborative network management, teachers’ learning management,
educational sandbox.
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